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	Project Manager 
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_____________________________________________________________________

Main purpose of job

To be responsible to the Peace Programme Manager for the development and implementation of projects linked to the PEACEPLUS programme. 

The postholder will specifically:

· Facilitate, lead and deliver on all aspects of the assigned PEACEPLUS projects and relevant strategic theme include developing and building relationships with communities and ensuring strong links with the community and voluntary sector and key stakeholders across Belfast.

· Lead and coordinate the development of suitable structures that support delivery of projects delivered through the PEACEPLUS programme and identify and pursue opportunities in relation to peace building.

· Develop, implement and coordinate a project, contract and performance management system to support the strategic themes and in line with PEACEPLUS guidance to ensure effective monitoring, evaluation and support of projects delivered through the PEACEPLUS programme.

· Identify and develop opportunities for cooperative working and communication on projects delivered through the PEACEPLUS programme within council and with other external partners.

· Report, advise and make recommendations to internal and external officers, working groups and project teams in regard to project implementation highlighting any issues regarding delivery. 

· Support the core aims and objectives of the PEACEPLUS Programme, promote reconciliation and identify and pursue opportunities that seek to reinforce progress towards a peaceful and stable society. 

Summary of responsibilities and personal duties

1. Be responsible for the effective management and coordination of the delivery of allocated PEACEPLUS projects and strategic theme in line with the council's PEACEPLUS Local Action Plan and the regulatory requirements as specified by the SEUPB.

2. Lead on and co-ordinate all aspects of the strategic projects, overseeing project implementation and effective contract and project management ensuring activities are completed in line with milestones, timeframe and budget, and contractual terms and conditions.

3. Ensure internal delivery and/or external procurement of relevant services and expertise, in conjunction with officers from the Procurement Unit, ensuring that all appropriate commercial considerations are managed and maintained across projects.

4. Prepare and validate any procurement processes including advising on and assisting in the negotiation and appointment of bidders and bid evaluations to ensure project delivery and optimal value for money are achieved.

5. Work in partnership with appointed delivery partners to achieve project objectives, targets and outcomes and build strong working relationships and effective communication with all appropriate stakeholders, including local communities, community and voluntary organisations, statutory agencies, the Shared City Partnership and Elected Members of Belfast City Council. 

6. Implement and maintain systems to ensure the effective contract and project management to ensure achievement of results, in accordance with the council’s and the SEUPB policies, financial regulations and standing orders.

7. Be responsible for performance management systems, procedures, records and project files to ensure the projects work is completed to agreed quality, time and budget indicators as directed by council and SEUPB.  

8. Influence, mediate and facilitate collaboration and co-operation of delivery partners and also ensure effective engagement of all stakeholders, including communities in relevant thematic areas.

9. Liaise with the PEACEPLUS programme management and related projects to ensure that work is delivered in accordance with funding requirements, including adherence to the programme guidelines in relation to the regulatory requirements as stipulated by the SEUPB.

10. Develop, implement and maintain agreed engagement and consultation approaches with communities and key stakeholders to ensure participation and involvement in PEACEPLUS projects.

11. Provide advice and support all relevant stakeholders in ensuring allocated projects promote equality, fairness and good relations in its operation and delivery.

12. Identify problems and challenges affecting project implementation and develop and implement agreed solutions.  

13. Identify synergies and interdependencies between projects identifying opportunities for efficiencies and value for money.

14. Develop and implement effective joint working between stakeholders to include   suitable partnership and sub-committee approaches by developing collaborative approaches, strengthening partnership and building positive relationships.

15. Lead and manage the changes and challenges in establishing and developing collaborative working arrangements, engagement and participation.

16. Liaise with relevant internal and external officers who will contribute the technical expertise required for procurement and legal elements through to final delivery of all project objectives, targets and outcomes.

17. Develop and deliver collaborative activities to build the capacity of communities, promote cross community relationships and address social issues.

18. Research and keep under review new developments and best practice in peace building and good relations and make appropriate recommendations for change, policy development and sharing of knowledge.

19. Develop good team working relationships with other staff within the Good Relations Unit to ensure complementarity of roles with a view to improving service delivery.

20. Be responsible for the day to day line management of allocated staff, in line with corporate, departmental and unit procedures, including workload, quality of work, training and development of assigned staff.

21. Establish processes to identify, manage and address project risks and issues and initiate corrective action where necessary, adhering to project change/variation management procedures.

22. Prepare relevant financial reports, draft estimates, grant claims for reimbursement and monitoring financial performance in accordance with the council’s and the SEUPB policies, financial regulations and standing orders.

23. Be responsible for reporting on project deliverables and make recommendations and improvements, as required to the Programme Board, committees, council and SEUPB and appropriate stakeholders.

24. Develop and recommend innovative approaches for the sustainability and mainstreaming of projects and new opportunities after the funding period.

25. Ensure best practice across the different aspects of the project including good relations, community development, safeguarding, data management, health and safety, etc.

26. Oversee project specific communication activities that comply with SEUPB guidelines, corporate communications strategies and support a ‘one council’ approach.

27. Promote the project across the various stakeholders, partners and funders and ensure effective communication channels are established throughout the projects. 

28. Participate in all induction and in-service training provided by Belfast City Council and in the induction and support of all newly appointed staff and other human resource management policies and procedures, as appropriate, including, absence management, disciplinary and grievance procedure.

29. Act in accordance with the council and departmental policies and procedures including customer care, equal opportunities, health and safety, safeguarding and any pertinent legislation. 

30. Participate as required in the council’s recruitment and selection procedures.  

31. Carry out any other relevant duties as directed by the Good Relations Manager.

32. Undertake the duties in such a way as to enhance and protect the reputation and public profile of the council.


[bookmark: _Hlk136852842]This job description has been written at a time of significant organisational change and it will be subject to review and amendment as the demands of the role and the organisation evolve.  Therefore, the post-holder will be required to be flexible, adaptable and aware that they may be asked to perform tasks, duties and responsibilities which are not specifically detailed in the job description but which are commensurate with the role.
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Essential criteria

Qualifications and experience

Applicants must, as at the closing date for receipt of applications: either:

· have a third level qualification in a relevant subject such as Business Studies, Social Science, Public Administration, Law or an equivalent qualification and be able to demonstrate on the application form, by providing personal and specific examples, at least one year's relevant experience in each of the following areas:
or
· be able to demonstrate on the application form, by providing personal and specific examples, at least two years’ relevant experience in each of the following areas:

a) taking a lead role in the coordination, management and implementation of strategic projects in areas of work related to this role, including performance management and budgetary management;

b) establishing an appropriate community relations programme and to initiate, develop, promote and manage a range of community relations events and activities; and

c) working with and influencing a range of internal and external stakeholders, including partnerships or agencies, to achieve specific outcomes. 

Desirable criteria

In addition to the above qualifications and, or experience, Belfast City Council reserves the right to shortlist only those applicants, who as at the closing date for receipt of application forms, can demonstrate on the application form, by providing personal and specific examples, that they have a third level qualification in a relevant subject and at least two years' relevant experience or at least three years' relevant experience in each of the aforementioned three areas a) – c).



Special skills and attributes

Applicants must be able to demonstrate evidence of the following skills and attributes which may be tested at interview:

Communication and influencing skills: the ability to demonstrate highly effective presentation and oral and written communication skills capable of influencing and persuading a wide range of internal and external audiences and the ability to write complex reports within tight timeframes. The ability to persuade and influence others, build rapport and maintain the engagement and commitment of others to secure their support.

Teamwork and leadership skills: the ability to lead a project team to achieve team objectives and to develop high levels of communication and cooperation between team members and a performance management culture and to work as a team member to contribute to team objectives.

Project management and work planning skills: the ability to manage and plan multiple projects, within agreed parameters of cost, timescales and quality, to ensure objectives are met, whilst ensuring financial and resource control and management at service level. 

Technical knowledge: knowledge of current developments in peace building, good relations, community issues and other relevant areas such as capital programme development with a clear understanding of equality principles and the ability to apply them in service provision.

Analysis, problem solving and decision-making skills: the ability to analyse and interpret complex issues, to exercise critical judgement, to take effective decisions to arrive at practical solutions and successful outcomes and to collate complex data and information.

Performance management skills: the ability to performance manage projects including the setting of objectives and targets, monitoring criteria and evaluation performance measures.

Political sensitivity skills: the ability to work in a local political environment with awareness, sensitivity and commitment to working closely with elected politicians, partners and local organisations and maintaining positive public relations.

Partnership working skills: the ability to form, maintain and enhance partnership working with internal and external stakeholders, networks and communities to build consensus around key projects.

______________________________________________________________________________
PEACEPLUS Project Manager
15/01/2024
