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Department:

	
Place and Economy

	Post Number:

	PSOCFPO001

	Section:

	Planning and Building Control

	Job Title:

	Intelligent Client Function (ICF) Manager 

	Grade:

	Grade 11


__________________________________________________________________

Main purpose of job 

[bookmark: _Hlk88234103]Reporting to the Planning Manager (Development Management), the post will have responsibility for:
 
Effectively and efficiently managing the contract for the Regional Planning IT System with the supplier including budgets, payments and performance. Ensuring that appropriate contract management principles are established and adhered to in order to deliver relevant targets and objectives and to achieve the high standard service required by the 11 participating planning authorities.

[bookmark: _Hlk88226006]Developing, managing and leading key stakeholder relationships, both internally and externally, including building and maintaining a good working partnership with the supplier and ensuring effective communication on all matters affecting contract and service delivery.

[bookmark: _Hlk83110191]Overseeing on behalf of the planning authorities the central administration of the Regional Planning IT System including the development and implementation of any potential changes and/or enhancements to the system, 

The effective development and management of all appropriate governance arrangements including all relevant systems and processes, ensuring best practice across the ICF targeting opportunities to maximise delivery and value for money.

Leading and effectively managing the ICF team in accordance with the principles of performance management and ensuring that the required standards of service quality are maintained.  


Summary of responsibilities and personal duties

1. Lead, co-ordinate and effectively manage the Supplier contract and central administration of the new Regional Planning IT System, whilst ensuring adherence to all relevant contract management principles and that remedial and corrective action plans are put in place to address any significant variances or to mitigate risks.

2. Develop, manage, monitor and review the Regional Planning IT system Benefits Realisation Plan, Risk Register, Business Continuity Plan, Incident Response Plan and other key documentation. 

3. Formulate, organise and maintain effective reporting to secure the effective delivery of the Supplier contract including participation in the agreed governance arrangements including Service Management Board. 

4. Develop, manage, monitor and review a performance framework for effectively managing the contract with the supplier. Review and analyse supplier monthly performance, identifying any issues and agreeing actions to ensure that performance meets the agreed standards and contractual requirements. Ensure key stakeholders are kept informed of progress against targets within acceptable timeframes.

5. Responsible for the preparation, management and monitoring of significant budgets and payments to the supplier while ensuring high standards of financial administration and probity in line with council policies and procedures.

6. Leading the periodic review of team resources in line with agreed Service Level Agreement to ensure that the ICF has sufficient resources and remains cost effective to all participating planning authorities.

7. Producing timely papers, reports, briefings, performance management, financial reports and other necessary information and to attend committees, boards, user groups, teams etc. as and when required.

8. Identify and develop continuous improvement initiatives, in conjunction with the supplier and the planning authorities, ensuring that effective change management processes are in place to agreed standards. 

9. [bookmark: _Hlk88636969]Responsible for the delivery of service management and information security policies, processes and procedures for managing the implementation, improvement and support of the Regional Planning Portal.

10. Be the primary Information Asset Owner for the planning system in compliance and to seek advice as appropriate on legislative and statutory requirements in line with agreed protocols and best practice.   

11. Oversight of all information requests in line with agreed operational procedures.

12. Provide the Planning authorities with a level of assurance that propriety and regularity are being applied to all funding with a particular emphasis on ensuring value for money and budgetary control is being achieved for the running of the Regional Planning IT system.

13. Manage appropriate communications for dissemination of relevant information in line with ICF and council communication procedures and processes and in conjunction with the council’s Corporate Communications Team.

14. Ensure that the role of the ICF is aligned with service and departmental planning across the council, highlighting any relevant synergies and interdependencies with other ongoing programmes and projects of work.

15. Act as the key point of contact between the Council and the Planning Authorities in relation to the Supplier contract and shared service arrangement, attending regular one to one meetings and working groups when required.

16. Manage the overall ICF team. Motivate and manage any staff that may be assigned to the post holder to ensure effective service delivery and to be responsible for reviewing and implementing a proper staff training and development programme. 

17. Responsible for providing advice to stakeholders on the council’s statutory duties under Section 75 of the Northern Ireland Act 1998 and other applicable legislation and to monitor the integration of these objectives into strategic and operational plans; service design and delivery. 

18. Participate in all induction and in-service training provided by Belfast City Council and in the induction and support of all newly appointed staff and other human resource management policies and procedures, as appropriate, including, absence management, disciplinary and grievance procedure.

19. Participate as directed in the Council’s recruitment and selection procedures.

20. Act in accordance with the council and departmental policies and procedures including customer care, equal opportunities, health and safety, safeguarding and any pertinent legislation. 

21. Undertake the duties in such a way as to enhance and protect the reputation and public profile of the council.

22. Undertake such other relevant duties as may from time to time be required.

This job description has been written at a time of significant organisational change and it will be subject to review and amendment as the demands of the role and the organisation evolve.  Therefore, the post-holder will be required to be flexible, adaptable and aware that s/he may be asked to perform tasks, duties and responsibilities which are not specifically detailed in the job description, but which are commensurate with the role.
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Department:

	
Place and Economy

	Post number:

	PSOCFPO001

	Section:

	Planning and Building Control

	Job title:

	Intelligent Client Function (ICF) Manager 

	Grade:

	Grade 11


______________________________________________________________________

Essential criteria 

Driving licence, qualifications and experience

1. Applicants must, as at the closing date for receipt of application forms have a full current driving licence which enables them to drive in N.I OR have access to a form of transport which enables them to meet the requirements of the post. It is desirable that a vehicle is available for official business. 

2. Applicants must also, as at the closing date for receipt of application forms, have either: 

· a third level qualification in a relevant subject such as Information Technology, Computer Science, Information Systems, Business Studies, Public Administration or an equivalent relevant qualification; and be able to demonstrate, by providing personal and specific examples on the application form, at least two years’ relevant experience in each of the following three areas; or
 
· be able to demonstrate, by providing personal and specific examples on the application form, at least three years’ relevant experience in each of the following three areas: 

a) building productive relationships and stakeholder engagement and bringing together people with differing views to develop consensus and deliver solutions;

b) managing and monitoring supplier contracts and/or associated performance frameworks to ensure compliance with agreed standards, governance and value for money; and 

c) leading the effective delivery of complex programmes or projects, such as strategic contract decisions, service improvement initiatives and associated governance, to achieve expected outcomes and benefits.

Desirable criterion

In addition to the above qualifications and/or experience, Belfast City Council reserves the
right to short-list only those applicants who, as at the closing date for receipt of applications,
can demonstrate by providing personal and specific examples on the application form, that
they have:
 
d) at least two years’ relevant experience in a contract management position dealing with legal, project management, procurement and contract management issues, with [footnoteRef:1]large and complex services. [1:  Large and complex services will be defined as services for a multi-functional organisation delivering a range of customer services requiring high level of collaboration with internal and external stakeholders and with multi-disciplinary staff.] 


Special skills and attributes 

Applicants must also be able to demonstrate evidence of the following skills and attributes which may be tested at interview: 

Communication and influencing skills:  excellent oral and written communication and presentational skills, with the ability to build rapport and maintain the engagement and commitment of others and to negotiate with a range of parties to secure their support. 

Partnership working skills:  the ability to form, develop and maintain effective partnership arrangements, both internally and externally.

Technical knowledge: a knowledge of contract management, data protection, information management, cyber security and their requirements.

Analytical skills: the ability to analyse and interpret complex issues, data and information, to exercise critical judgement, to take effective decisions and implement practical solutions and successful outcomes. 

Team working and leadership skills: the ability to lead a project team to achieve team objectives and develop high levels of communication and cooperation between team members and a performance management culture and to work as a team member to contribute to overall objectives. 

Performance management skills: a thorough knowledge of performance management systems and procedures including performance indicators, benchmarking and quality assurance methodologies.

Work planning and organisational skills: the ability to plan and prioritise demanding workloads and allocate work accordingly to staff to ensure the best possible results are produced for the resources invested. The ability to establish and maintain effective administrative, work monitoring and tracking systems to meet objectives and deadlines.

Customer care skills: the ability to manage internal and external customer relations with flexibility, tact and sensitivity. 

Political sensitivity skills: the ability to work in a political environment with awareness, sensitivity and commitment to working closely with elected politicians, partners and local organisations.


______________________________________________________________________________
Intelligent Client Function (ICF) Manager 
18/03/26
