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	Date:
	11 September 2023
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	Department:

	Place and Economy

	Post ID number:

	 ESSPO001

	Section:

	Economic Development


	Job title:

	Programme Lead  
 

	Grade:

	Grade 13


_______________________________________________________________________

Main purpose of job

The post holder will report to the Senior Manager, Economy and be responsible for the overall leadership of the services provided by Belfast City Council as the Lead Council, on behalf of the 11 councils. Responsibilities will include:

The ongoing development of the future strategy (including funding strategy) for the Enterprise Support Service across Northern Ireland.

Stakeholder engagement (including funder engagement) to optimise support for and awareness of the service.

Performance of the service in line with funding obligations.

Establishing and operating a robust governance and management structure (including audit and risk).

Oversight of the financial performance of the Enterprise Support Service.

Chairing the Programme Coordination Group with a focus on compliance, quality, and performance management.

Reporting through the SOLACE Economic Development Group and SOLACE.

Management of the staff team to ensure effective delivery of the Lead Council role on behalf of the 11 councils. 



Summary of responsibilities and personal duties:

1. Lead and champion the Enterprise Support Service (ESS) as key pillar of the enterprise ecosystem, ensuring alignment with key government policies and priorities, including the 10X economic vision and the entrepreneurship strategy.

2. Work collaboratively with all local councils to raise the ambition around the delivery of enterprise support, in support of the statutory obligations in this area and consistent with commitments as set out in respective community plans.

3. Develop strong stakeholder linkages to ensure that ESS continues to add value to and complement existing support for those seeking to start and grow a business. 

4. Actively explore potential funding sources for the expansion and future delivery of the service, following the initial funding period.

5. Oversee the development of a strong market intelligence, marketing and communications function, ensuring that resources are directed most effectively to drive demand for and awareness of the service.

6. Oversee a programme of continuous improvement to ensure that the service evolves in line with user needs and funder priorities, and in keeping with good practice.

7. Establish the service in line with the approved resourcing structure, ensuring that all staff are clear around roles and responsibilities to support delivery of KPIs, as agreed with the funders. 

8. Manage and monitor ongoing performance to ensure ESS Programme delivery objectives are achieved. Ensure required research, quantitative and qualitative, is undertaken to inform the proposed ESS Programme content and experience. 

9. Conduct research on the competitive environment, regional and international, and analyse relevant market data for the ESS Programme, using results to develop and inform content and experience. 

10. Oversee the commissioning process to support delivery of the service, making sure that all relevant procurement and contractual issues are in place to ensure compliance and support effective delivery.

11. Oversee the financial management of the service in line with funder requirements, with a focus on compliance as well as ensuring value for money and streamlining processes to ensure effective service delivery.

12. Establish and oversee an effective performance management system to effectively review service performance on a regular basis and take required actions to address any concerns in a timely manner.

13. Establish and lead a robust governance and management structure to provide appropriate levels of assurance to the Lead Council, all participating councils, and the funders in terms of performance, compliance, finances and quality standards.

14. Chair the Programme Coordination Group with a focus on compliance, quality and performance and report to the SOLACE Economic Development Group for regular oversight and to SOLACE as required.


15. Manage all budgetary and other resources assigned to support the work of the section, including the preparation of annual estimates and the management of approved budgets in line with corporate and departmental policies and procedures. 

16. Develop and oversee the assurance and risk framework for the service, ensuring that resources are focused on risk mitigation and management to protect all parties involved in service delivery.

17. Lead allocated staff in accordance with all relevant council policies and procedures including Achieving Through People framework; to be responsible for reviewing and implementing a proper staff training and development programme, to ensure that the essential skills are available within the section to ensure the effective delivery of services.

18. Lead and develop a strong communication network across all multidisciplinary teams involved in the delivery and oversight of the service, to include regular regional meetings to support a clear, consistent approach to meet the aims and objectives of the programme.

19. Motivate and manage any staff that may be assigned to the post holder to ensure effective service delivery and to be responsible for reviewing and implementing a proper staff training and development programme. 

20. Participate in all induction and in-service training provided by Belfast City Council and in the induction and support of all newly appointed staff and other human resource management policies and procedures, as appropriate, including, absence management, disciplinary and grievance procedure.

21. Participate as directed in the council’s recruitment and selection procedures.

22. Act in accordance with the council and departmental policies and procedures including customer care, equal opportunities, health and safety, safeguarding and any pertinent legislation. 

23. Undertake the duties in such a way as to enhance and protect the reputation and public profile of the council and all council partners.

24. Undertake such other relevant duties as may from time to time be required.

This job description has been written at a time of significant organisational change and it will be subject to review and amendment as the demands of the role and the organisation evolve. Therefore, the post-holder will be required to be flexible, adaptable, and aware that they may be asked to perform tasks, duties and responsibilities which are not specifically detailed in the job description, but which are commensurate with the role.


Employee specification 

	Date:
	20 January 2026
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	  Place and Economy
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	 Economic Development
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	Programme Lead  
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	Grade 13


_______________________________________________________________________

Essential criteria

Qualifications and experience

Applicants must, as at the closing date for receipt of application forms:

· have a third level qualification in a relevant subject such as economics, economic development, business studies, urban regeneration, management etc., or an equivalent qualification; and

· be able to demonstrate, by providing personal and specific examples on the application form, at least two years’ relevant experience in the following areas:

a) coordinating the delivery of complex programmes of work across reporting boundaries and with multidisciplinary teams, delivering to tight deadlines while balancing competing priorities and managing multiple work streams;
b) building relationships to develop and deliver large-scale, collaborative projects in the fields of economic development or regeneration, including securing resources to support delivery; and
c) financial and risk management of large-scale and complex programmes of work, ensuring compliance with funder requirements and all relevant regulatory and legal guidance.

Desirable criterion

In addition to the above qualifications and experience, Belfast City Council reserves the right to short-list only those applicants who can demonstrate, by providing personal and specific examples on the application form, at least three years’ relevant experience in the aforementioned areas (a to c).


Special skills and attributes

Applicants must be able to demonstrate evidence of the following special skills and attributes which may be tested at interview:

Communication and influencing skills: the ability to display effective written and oral communications skills in both formal and informal settings with the ability to influence and persuade others on complex issues using plain, concise language. The ability to build rapport and maintain the engagement and commitment of others to secure their support in the delivery of projects.

Team leadership skills: the ability to lead and motivate team members and build and develop high levels of communication and cooperation between team members to achieve objectives.

Project management and work planning skills: the ability to determine organisational priorities and resource requirements for complex projects and manage allocated workload on the basis of available resources and to work to tight deadlines to ensure project delivery.

Partnership working skills: the ability to form, maintain and enhance partnership working with internal and external stakeholders, networks and communities to build consensus around key projects.

Analytical and decision-making skills: the ability to analyse and interpret complex issues and exercise critical judgement in arriving at practical solutions and communicate findings clearly.

Political sensitivity skills: the ability to show awareness and sensitivity in managing successfully within a political environment including working effectively with elected members, partner organisations and other agencies.

Equality knowledge: a clear understanding of equality principles and the ability to apply them when delivering services.
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