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	Department:

	Human Resources

	Post number:

	CHRM002

	Section:

	Human Resources 

	Job title:

	Corporate Human Resources Manager (Development)

	Grade:
	Grade 13


_____________________________________________________________________

Main purpose of job

The post holder will report to the Director of Human Resources and be responsible for: leading and managing the development and delivery of strategic HR services including Strategic Workforce Planning, Employability and Skills, Learning & Development including Elected Member Development, Equality, Diversity & Inclusion and Health and Wellbeing.  

Deputise for the Director of Human Resources as and when required within the post holder’s sphere of responsibility. 

Assist and support the Director of Human Resources to lead a strong delivery-focused team and the delivery of a quality service across the organisation.

Manage and monitor allocated Human Resource (HR) projects to ensure effective and efficient completion to agreed standards and to work with managers and stakeholders to meet and deliver corporate priorities.

Provide professional guidance and support to the organisation’s leadership team, Elected Members and other officers, advising on issues with significant and strategic implications and attending CMT sessions as required.

Lead in the development of and ensure the implementation of the department’s annual objectives and work programmes and to make high-level contribution to the management of the senior management team.

Summary of responsibilities and personal duties

1.  Lead and manage staff assigned to ensure the timely delivery of high-quality professional advice, support and projects and ensure effective performance and improvement by managing individual and team performance and monitoring key performance indicators.

2.  Oversee the effective management and personal development of assigned HR staff and to ensure that future capacity building needs are identified and addressed.

3.  Lead on the development of HR policies, strategies and work plans both within the Human Resources department and across the council, working to meet corporate objectives and values, working with management teams and corporate working groups as required, recommending strategic approaches or options based on research and appraisal.

4.  Actively contribute to the HR senior management team to ensure effective management with regard to HR services and to deputise for the Director of Human Resources as and when required. 
5.  Lead and develop the organisation’s People Strategy to ensure new and innovative ways of working are embedded across the organisation. 

6.  Responsible for the development and delivery of appropriate learning and development interventions to support the People Strategy and departmental learning & development needs.

7.  Responsible for the development and delivery of appropriate learning and development frameworks and interventions for elected members.  

8.  Responsible for Strategic Workforce Planning, analysing and utilising management information and people data to identify issues and to design & target solutions with all stakeholders.
9.  Responsible for the development and delivery of the Health & Wellbeing Strategy and associated programmes of work and to develop effective working relationships with internal and external partnerships.

10.  Guide the council in articulating and promoting its vision of equality, diversity & inclusion aligned to the council’s People Strategy. Ensure work is aligned with the key objectives and proposed outcomes highlighted within the Belfast Agenda and Corporate Plan.

11.  Responsible for a programme of Equality, Diversity & Inclusion activity and outreach through the development and implementation of action plans to support the delivery of corporate strategies.

12.  Prepare in liaison with the Director of Human Resources and the Corporate Human Resources Manager (Operations), the department’s rolling work programme, project plans, workforce plans and budgets, ensuring resources are utilised effectively. 

13.  Responsible for the preparation and on-going monitoring, management of relevant budgets in liaison with the Director of Human Resources. 
14.  Undertake specific projects, as directed by the Director of Human Resources for stakeholders, including the delivery of reports and presentations to the relevant committees, boards, project teams, chief officers and other relevant bodies as required.  

15.  Monitor and keep abreast of emerging HR issues and approaches and advise on the implementation of these to the council and all stakeholders. 

16.  Assist the Director of Human Resources to ensure that emerging HR issues are dealt with effectively through policy and practice review and development.

17.  Responsible for HR business planning in line with corporate strategy and business objectives ensuring the provision of accurate and timely corporate management information.
18.  Responsible for the Corporate HR elements of development and implementation of appropriate systems, processes and digital solutions to provide key HR data and delivery of HR services.
19.  Responsible for the development of relevant HR matters such as strategies, policies, procedures, guidelines and leading on consultation and negotiation, where appropriate, with trade unions on these. 
20.  Participate, as directed, as a senior HR representative at disciplinary and grievance hearings and in respect of any appeals arising.  
21.  Responsible for the maintenance and production of accurate and timely information for Council use or statutory or other Corporate HR returns, FOI’s, data subject access requests etc.
22.  Support the Director of Human Resources in managing and leading the relationship with the Trade Unions through the Industrial Relations Framework.
23.  Undertake investigations, as directed, into complex and sensitive employee relations, equal opportunities, grievances and other such issues as directed and to report on findings.  

24.  Ensuring all policy development, consultations and frameworks comply with the council’s statutory duties under Section 75 of the Northern Ireland Act 1998; 1998 Human Rights Act, other applicable legislation and the council’s Equality Scheme.

25.  Participate as directed in the council’s recruitment and selection procedures, chairing panels as required as the senior human resources representative.  

26.  Act in accordance with the council and departmental policies and procedures including customer care; equal opportunities; health and safety; safeguarding and any pertinent legislation.

27.  Participate in all induction and in-service training provided by Belfast City Council and in the induction and support of all newly appointed staff and other human resource management procedures as appropriate.

28.  Undertake the duties in such a way as to enhance and protect the reputation and public profile of the council.

29.  Undertake such other relevant duties as may, from time to time, be required.


This job description has been written at a time of significant organisational change, and it will be subject to review and amendment as the demands of the role and the organisation evolve.  Therefore, the post-holder will be required to be flexible, adaptable and aware that s/he may be asked to perform tasks, duties and responsibilities which are not specifically detailed in the job description, but which are commensurate with the role.
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Essential Criteria

Qualifications 

Applicants must, as at the closing date for receipt of application forms:

· have a Chartered Institute of Personnel and Development (CIPD) Level 5 Associate Diploma in People Management or Organisational Learning and Development qualification, or an equivalent qualification; and 

· be a full, current professional member of the Chartered Institute of Personnel and Development (CIPD) as an Associate, Chartered Member (MCIPD) or Chartered Fellow (FCIPD).

Experience

Applicants must, as at the closing date for receipt of application forms, be able to demonstrate at least two years’ relevant senior human resource experience within a large and complex unionised organisation[footnoteRef:1] which must include:  [1:  Belfast City Council has 2,800 employees. A large and complex organisation will be defined as one with at least 250 staff or an annual budget of at least £25 million.] 


a) leading on the development, implementation and review of HR/People strategies and policies in the areas of Learning & Development (L&D) or Equality, Diversity & Inclusion (ED&I);

b) providing high level professional HR advice and solutions on complex L&D or ED&I matters of strategic importance to senior managers, non-executive board members or elected members, customers and stakeholders; and

c) managing resources to design and oversee the delivery of corporate human resource/organisational development projects and work programmes including their associated budgets and leading and motivating staff, i.e. direct reports, in accordance with the principles of personal development and performance management.

Desirable criteria

In addition to the above qualifications, membership and experience, Belfast City Council reserves the right to short-list only those applicants who, as at the closing date for receipt of applications:

· in the first instance, have two years’ relevant senior human resources experience in both the areas of L&D and ED&I as set out at a) and b) above; and

· in the second instance, have an additional relevant third level qualification, for example, a CIPD Level 7 Advanced Diploma in Strategic People Management, an MA or MSc in Human Resources Management, or an equivalent qualification. 

Special skills and attributes

Strategic leadership in the political context:
· Strategic leadership and direction, developing and delivering HR policy and strategy
· Supporting organisational change, implementing improvement initiatives and dealing with resistance
· Risk management
· Brokering collaborative relationships with key stakeholders
· Recognising issues of political sensitivity and reporting to senior management and elected members or non-executive board members, as required, on a range of complex HR matters of strategic importance
· Improving communications 

Service delivery, including customer focus
· Continuous improvement and innovation in leading and managing the development and delivery of strategic HR and council services
· Developing, monitoring and reviewing strategic customer and organisational targets, improving feedback and key performance indicators
· Building relationships and improving internal and external stakeholder engagement

Resource management
· Financial planning and budgetary control
· Organisation of people to deliver value for money and improve performance
· Leadership of people, including effective strategic development of people, resolution of underperformance issues, talent management and succession planning

Project management 
· Analytical and problem-solving skills
· Coordination and completion skills
· Successful delivery of cross-cutting projects on areas such as strategic workforce planning; employability and skills; and health and wellbeing. 

Personal impact
· Relationship building, inside and outside the organisation
· Effective judgement in challenging situations, including political management
· Ability to inspire trust and confidence
· Excellent listening and communication skills 

______________________________________________________________________________
Corporate Human Resources Manager (Development)

