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Job description

	Date: April 2026


______________________________________________________________________

	Department:

	Property and Projects 

	Post ID number:

	PREMM001


	Section:

	Estates Management Unit

	Job title:

	Estates Manager

	Grade:

	Grade 14


______________________________________________________________________

Main purpose of role

The post-holder will report to the Director of Property & Projects and be responsible for:

Ensuring the effective management of the Council’s significant estate base across the city including managing the Council’s investment property portfolio at Balmoral, Duncrue, Gasworks and the North Foreshore and managing the Council’s landbank within the context of the Council’s legislative, policy and financial frameworks with responsibility for ensuring that the management of the Council’s estate is aligned with wider strategic organisational priorities and objectives

Leading on all estate related functions, including any acquisition and disposals of land and property assets, in supporting the development and successful delivery of Belfast’s extensive high profile Physical Programme delivering physical projects across the city; comprising multiple, high value projects and a multi-million-pound budget; ensuring that the Council’s Physical Programme helps to drive improvements for people in local areas, neighbourhoods and the city and regenerates local communities and play a lead role of in the delivery of agreed corporate projects which deliver on the strategic objectives in the Council’s Corporate Plan and wider Belfast Agenda. 

Ensuring that the Estates Unit delivers a high-quality service in relation to the Council’s extensive estate portfolio, maximising efficient application of resources, responding efficiently to challenges and ensuring that all estate related functions are carried out in line with statutory requirements and financial regulations 

Building and managing collaborative relationships with a range of stakeholders and strategic partners across the organisation, including Elected Members, and externally   with strategic partners, stakeholders, government departments and agencies, community groups and funders, managing stakeholder requirements and proactively removing any barriers to delivery in respect of estate functions including exploring ways to maximise the wider use of public sector assets to deliver on corporate objectives.  
Contributing to the departmental management and corporate planning, ensuring that the Estates Unit contributes fully to the achievement of corporate outcomes and priorities and takes a positive, customer service focussed approach to all business processes and activities taking account of the different needs of diverse clients and stakeholders.

To lead on new developments and initiatives in areas relevant to Estates Management and to make appropriate recommendations to the Director and provide professional advice and guidance to Elected Members, the Chief Executive, Directors and other senior managers and ensure the provision of a high quality, responsive and integrated estates service.

Responsible for deputising for the Director on matters within the post’s sphere of responsibility.

Summary of responsibilities and personal duties

1. To be responsible for the development and implementation of a strategic and corporate approach to the estates management of the Council’s significant estate across the city. 

2. Lead the planning, workload prioritisation, development, implementation and monitoring of all corporate estates related functions in support of the delivery of the Council’s multi-million Physical Programme and other Council strategic strategies, policies, initiatives, objectives, programmes and projects ensuring that these are delivered in accordance with all statutory and financial governance arrangements

3. To be responsible for the overall planning, organisation and management of the work of the Estates Unit; reprioritising workload, case management and projects as required to ensure effective delivery and allocating work across the team appropriately to encourage professional development across the team.

4. To be responsible for managing the Council’s significant investment property portfolio at Balmoral, Duncrue, Gasworks and the North Foreshore and any future sites and the estates management of the Corporate Land bank within the context of the council’s legislative, policy, and financial frameworks ensuring that the Council’s property interests are managed efficiently, effectively in order to provide best value and optimal income to contribute to the regeneration and economic activity of the city.

5. Oversee Council property related transactions across the Council estate e.g. leases, licences, rent reviews, consents, etc. ensuring that these are undertaken in a timely manner ensuring that the Council is not exposed to undue risks in relation to its obligations and requirements as a landlord or tenant or in any other property agreements.  

6. To be responsible for the delivery of the corporate estates functions agreed by Members in support of Council and city; including but not limited to negotiating and agreement terms and conditions for disposals/acquisitions as agreed, undertaking valuations; landlord and tenant property management; rating appeals and vesting of property assets. 

7. Be an ambassador for the Council in terms of all aspects of estates functions, playing a leadership role internally and externally with partner organisations on programmes and projects and priorities aligned to the delivery of objectives under the Corporate Plan and the Belfast Agenda.  

8. Ensure issue resolution in respect of the complex estates functions, ensuring client and stakeholder satisfaction and governance management making informed decisions on cases and priorities to resolve problems at a senior level.


9. Demonstrate a high level of political awareness engaging internally with Elected Members, the Chief Executive, Directors, senior management and others externally as required to resolve estates related ensuring links with corporate strategies where relevant.

10. Take overall responsibility for the management of complex risks and issues management in respect of estates functions including the identification and assessment of all relevant operational, financial and other risks/issues and proactively lead mitigation activities in response and provide advice and guidance to members of the team where appropriate, ensuring escalation of issues as required.

11. Lead on the provision of specialist and specific analysis and advice regarding complex and significant estate related issues impacting on delivery of programmes and projects to Elected Members, Chief Executive, Directors and senior officers 

12. To lead on the identification and master-planning of physical projects relating to Council buildings and land and wider as appropriate; including preparing Development Briefs, and other relevant disposal and procurement methods as appropriate, evaluating submitted proposals and providing appropriate recommendations in respect of estates functions in line with the Council and wider city strategic objectives. 

13. Provide specialist support and lead on appropriate development agreements, land transactions, partnership delivery models and delivery of complex projects

14. To prepare evidence for court cases and represent the Council at Lands Tribunal as required in respect of council property interests

15. To work in partnership with the City Solicitor and Legal Services Unit for implementation of agreements reached from leasing, acquisition or disposal of properties, and support the City Solicitor in relation to evidence for court cases in respect of council interests as required.

16. To provide professional and technical advice to internal departments on the management and development of council properties and make recommendations on matters affecting property proposals, development acquisitions or disposals.

17. Oversee and ensure that timely Committee reports, Area Working Group reports, briefings, Programme/Project board and other papers are produced as required for submission to appropriate decision-making forums and to attend Committees, Area Working Groups, Steering Groups, Corporate Management Team and project boards etc. as and when required.

18. To lead on and work in partnership with Elected Members, Directors and senior managers and external stakeholders as appropriate including government departments and agencies; community organisations and the third sector; commercial developers and other stakeholders on estates related issues as required to ensure a strategic corporate approach is taken in respect of Estates Management.

19. To help ensure that the Council’s asset management system, including routine recording and reporting procedures, is properly maintained and use of the system is maximised to aide delivery of Council objectives.

20. To Chair and/or represent the Council on groups concerning estates functions, property development and regeneration issues, affecting the city at local, national and international levels.

21. To develop the capacity and expertise of all staff within the post holder’s area of responsibility to include the development of staff and the identification of training and development needs and opportunities to continuously improve individual and service performance.

22. To encourage and ensure a continuous improvement ethos with staff through the development and application of performance indicators and service standards.  

23. Comply with Standing Orders, financial regulations and statutory obligations and ensure service procurement, commissioning and delivery; and the management of people; is within Belfast City Council policy and related requirements

24. To manage and monitor the Estates Unit budget and ensure this is allocated in accordance with council policies, financial regulations and standing orders ensuring that service objectives are met within budget.  

25. To participate as directed in the council’s selection interview procedure.

26. Represent the Director, as and when required, within the postholder’s sphere of responsibility.

27. [bookmark: _Hlk121398265][bookmark: _Hlk121394429]Participate in all induction and in-service training provided by Belfast City Council and in the induction and support of all newly appointed staff and other human resource management policies and procedures, as appropriate, including recruitment and selection, absence management, disciplinary and grievance procedures and to participate as directed in the council’s recruitment and selection procedures.

28. Act in accordance with the council and departmental policies and procedures including customer care, equal opportunities, health and safety, safeguarding and any pertinent legislation. 

29. Undertake the duties of the post in such a way as to protect and enhance the reputation and public profile of the city council.

30. Undertake such other relevant duties as may from time to time be required.

This job description has been written at a time of significant organisational change and it will be subject to review and amendment as the demands of the role and the organisation evolve.  Therefore, the post-holder will be required to be flexible, adaptable and aware that they may be asked to perform tasks, duties and responsibilities which are not specifically detailed in the job description but which are commensurate with the role.



































Employee specification

	Date: 26 May 2026 


______________________________________________________________________

	Department:

	Property and Projects 

	Post ID number:

	PREMM001


	Section:

	Estates Management Unit

	Job title:

	Estates Manager

	Grade:
	Grade 14


______________________________________________________________________

Essential criteria

Driving Licence

1. Applicants must, as at the closing date for receipt of applications,

possess a full, current driving licence that enables them to drive in Northern Ireland or have access to a form of transport which enables them to meet the requirements of the post in full. It is also desirable that a vehicle is also available for official business.

Qualifications

2. Applicants must, as at the closing date for receipt of applications,

a) have a third level qualification in a relevant subject, such as Estates Management, Investment and Development, Planning or an equivalent qualification; and 

b) have full corporate membership of the Royal Institution of Chartered Surveyors (RICS) within two of the following faculties: Valuation, Commercial Property, Planning and Development and/or Facilities Management. 

Experience

3. Applicants must, as at the closing date for receipt of applications, be able to demonstrate on the application form, by providing personal and specific examples, that they have two years’ relevant management experience in each of the following areas:

a) planning, property development, estate management and experience in managing a large and diverse property portfolio;

b) managing and delivering a range of estate related projects that have contributed directly to the achievement of corporate priorities within a large and complex organisation;[footnoteRef:1] and [1:  A large and complex organisation will be defined as one with at least 250 staff or an annual budget of at least £25 million. 
] 


c) taking a leading role in collaborative multi-stakeholder estate related projects comprising direct and indirect reports, including external consultants and project teams.

Desirable criterion

In addition to the above licence, qualifications and experience, Belfast City Council reserves the right to short-list only those applicants who, as at the closing date for receipt of applications, can demonstrate by providing personal and specific examples on the application form, that they have three years’ relevant management experience in each of the aforementioned areas a) to c).

Special skills and attributes

Applicants must be able to demonstrate evidence of the following skills and attributes which may be tested at interview:

1. Strategic leadership in the political context.

Component factors:
· Strategic leadership and direction, developing and delivering policy
· Engendering partnership working in service delivery to ensure the best use of resources
· Acting as a strong advocate for the council
· Improving communications
· Recognising issues of political sensitivity and retaining a high degree of probity and integrity
· Risk management
· Embracing diversity

1. Service delivery, including customer focus.

Component factors:
· Strong business planning skills setting out inter-related programmes of work
· Continuous review, improvement and innovation in service delivery
· Customer targets and feedback
· Delivery of excellent customer care
· The ability to build relationships with existing and new partners to gain buy in, sustain momentum and improve services
· Strong stakeholder management skills 

1. Resource management, including financial and people management.

Component factors:
· Financial planning and budgetary control, including identification of alternative funding mechanisms
· Organisation of people to deliver outcomes with rigorous emphasis on securing mutual benefits and value for money
· Staff leadership and motivation skills, including effective employee development, robust and fair resolution of underperformance issues and succession planning

1. Project management.

Component factors:
· Effective delivery of projects
· Analytical and problem-solving skills
· Reputation, risk and compliance skills 
· The ability to initiate, develop, manage and monitor complex projects and to oversee effective delivery by third party organisations

1. Personal impact.

Component factors:
· Excellent listening and communications skills with highly effective negotiation skills that can influence and persuade a range of people, both orally and in writing, promote ideas, inspire and motivate others
· Exceptional relationship building skills, inside and outside the organisation
· Ability to inspire trust and confidence
· Resilient and committed
· Recognises and embraces diversity
· Sound judgement in challenging situations, including issues of political sensitivity
· Relationship building, inside and outside the organisation
· Effective judgement in challenging situations, including political management
· The ability to lead a team and work with others both within and beyond traditional organisational boundaries and contribute effectively to meeting team objectives

1. Technical knowledge: 
Component factors: 
· A knowledge of the property market, estates management and other relevant issues with the ability to advise clients on same.




Estates Manager
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